
ELMSFORD UNION FREE SCHOOL DISTRICT 
 
 
PRIORITY STRATEGIES 
• Develop a formal, district-wide system to identify and monitor at-risk students and provide appropriate intervention.  

Implement strategies and policies to increase the on-time graduation rate and decrease the dropout rate. 
 
• Develop and implement a short- and long-range plan to upgrade, repair and maintain district facilities. 
 
• Implement programs district-wide to increase and celebrate academic rigor. 
 
• Increase initiatives to improve the literacy readiness skills of children ages 0-4. 
 
MEDIUM & LONG-TERM STRATEGIES 
• Continually evaluate and systematically align K-12 curricula, instruction and assessments to local and New York State 

standards. 
 
• Provide quality, sustained professional development that directly supports our strategic targets and priorities. 
 
• Implement a system-wide culture of data-based decision-making. 
 
• Implement sustainable parent and community initiatives that meet the needs of our diverse community. 
 
• Maximize the impact of professional learning communities: refine the purpose, provide training and evaluate 

effectiveness. 
 
• Investigate alternative grade-level and building configurations. 
 
ADDITIONAL BOARD OF EDUCATION STRATEGIES 
• Increase public relations initiatives to positively promote the Elmsford Union Free School District 
 
• Develop and promote a fiscally responsible budget that supports high quality programming in all areas of the Elmsford 

Union Free School District. 


